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NZDF 3130/DSC/WETA 
 

7 May 2018 
 
 
Minister of Defence 
 
 
URGENT REQUEST FOR THE DEPLOYMENT OF ONE NEW ZEALAND DEFENCE 
FORCE NURSING OFFICER TO TAJI, IRAQ 

Purpose 

1. This submission seeks urgent approval to increase the New Zealand Defence 
Force personnel deployed to Taji, Iraq, by one to 109 for six to eight weeks to cover a 
critical gap in the Task Group Taji medical capability  

. 

Background 

2. On 2 May 2018 the NZDF received an urgent request  
to deploy a Nursing Officer with the Manawa VII rotation, which 

is currently in Australia on pre-deployment training.  Australia has provided the majority 
of the medical capability for Task Group Taji since its inception in 2015 and in recent 
months the Singaporean Defence Force has also contributed personnel.  Following a 

 
 

 means there is now a critical 
capability gap in the medical facilities at Taji.   
3.  has requested that the NZDF temporarily deploy one Nursing Officer to 
Taji to help address this critical capability gap.  The NZDF  have identified a 
NZDF Nursing Officer currently supporting the Manawa VII pre-deployment training in 
Australia who is suitably qualified, has a current Iraqi visa, and is able to deploy with the 
Manawa VII rotation on 8 May. 
4. The Taji deployment is currently fully staffed with 106 personnel in Taji  

   

5. In February 2015 the previous Cabinet approved the deployment of 106 
personnel to Taji and  personnel to Coalition headquarters and support locations in 
the region. Officials’ intent at the time, as reflected in the text of the Cabinet paper, was 
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that an operational contingency of  (part of ) would apply across the 
whole operation, including to the 106 personnel mandated for Taji.  This operational 
contingency was intended to be used by CDF to authorise deployments meaning in 
excess of 106 personnel could be deployed to Taji.  
6. Officials will be providing advice to ministers in coming days to seek guidance on 
how ministers wish to take decisions around the deployment of personnel to meet 
operational contingencies, as a result of the inconsistencies between the intent set out 
in the body of the original Cabinet Paper and the decision as recorded in the Cabinet 
Minute [CAB Min (15) 5/8]. 
7. Given the inconsistency, officials propose in this instance, and ahead of the 
further advice, to use the delegation in the February 2015 decision, which authorised 
the Minister of Defence, in consultation with the Minister of Foreign Affairs, to make 
adjustments to the deployment in response to operational requirements, provided that 
these adjustments do not significantly change numbers, the cost or the intent of the 
mission [CAB Min (15) 5/8 refers].  

Comment 

8. The deployment of the NZDF Nursing Officer to Taji  would 
fill a critical capability gap that also affects New Zealand personnel.  While the February 
2015 Cabinet Paper sought to give CDF delegated authority to make changes to the 
deployment within an operational contingency of  as noted above, the 
Cabinet mandate has not been structured in such a way as to permit this.  
9. Separately, currently there are  deployed 
to Taji in excess of the 106 personnel approved in February 2015 by Cabinet.  These 
personnel were deployed under what was assessed at the time to be CDF’s mandate 
to use  operational contingency.   

Threat Assessment  

10. The unmitigated operational threat to New Zealand Defence Force personnel 
and platforms deployed to Taji Military Complex is HIGH.   

Consultation 

11. The Department of the Prime Minister and Cabinet (Policy Advisory Group) and 
the Ministry of Foreign Affairs and Trade have been consulted and support this 
submission.  

Financial Implications 

12. The cost of deploying a NZDF Nursing officer will be absorbed within the costs 
of the BPC mission to Taji.  No additional funding is required for this deployment.  

Next steps 

13. Should this proposed deployment be approved, a formal response  
 by the NZDF and the Nursing Officer will deploy to Iraq with the 

Manawa VII contingent on 8 May.  
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Recommendations 

14.  It is recommended that you: 
a) note that Australia provides the majority of our shared medical capability at Taji; 
b)  

 
c)  

 

d) note that NZDF has an appropriate Nursing Officer, with a current Iraq visa, in 
Australia supporting the pre-deployment training for the Manawa VII rotation.  This 
Nursing Officer could deploy with the Manawa VII contingent on 8 May; 

e) note that in February 2015 Cabinet authorised the Minister of Defence, in 
consultation with the Minister of Foreign Affairs, to make adjustments to the 
deployment in response to operational requirements, provided that these 
adjustments do not significantly change numbers, the cost or the intent of the 
mission [CAB Min (15) 5/8 refers]; 

f) note that separately we will be providing further advice to Ministers in the coming 
days seeking your guidance on the current deployment of two personnel to Taji that 
were deployed under a CDF approval, which has been the previous practice, but 
may in fact need to also fall under the same delegation to the Minister of Defence;  

g) approve the increase of NZDF personnel numbers deployed to Taji by one for a 
period of up to eight weeks from 8 May until 4 July 2018; 

h) refer this submission to the Minister of Foreign Affairs for concurrence; 
i) refer this submission to the Prime Minister for concurrence. 
 
 
 
 
 
 
T.J. KEATING 

Lieutenant General  
Chief of Defence Force 
Date: 

  
 
 
 
 
 
HELENE QUILTER 

Secretary of Defence 
Date: 
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