9 October 2026

RESPONSE TO YOUR OFFICIAL INFORMATION ACT REQUEST

On 14 September the New Zealand Defence Force (NZDF) transferred to the Ministry of
Defence part of your information request of 11 September . You requested, pursuant to the
Official Information Act 1982 (the Act) the following information:

1 December 1998 MoD Policy and Planning capability analysis study of the capability
requirements for an infantry mobility vehicle

2 Report of the MoD and NZ Army December 1998 visit to determine if the ASLAV
would be suitable for NZ

HVR Consulting Services validation of armored vehicle specifications 1999
June 2000 Sec Def briefing to the Minister including discussion around the LAV llI
NZ Army FDP (or equivalent) for the LAV llI

Any other relevant documents not previously released under the OIA relating to the
LAV Il purchase

o O~ W

As you will be aware, the files that you requested are historic, and it has now been some
time since the Ministry purchased the Light Armoured Vehicles for the New Zealand Army.
The Ministry sought to identify key information held in archives. Specifically Ministry staff
searched files held in offsite Ministry archives that span the procurement process of the
project, over the relevant time period. Hardcopy files were searched relating to contracts for
the LAV procurement, correspondence documents, pre-tender material, and Ministerial
documents for the relevant time period.

We have numbered the elements of your request for ease of response. We have been able
to locate documents relating to items 1, 3, 4 and 5 and these are enclosed.

Item 1: December 1998 MoD Policy and Planning capability analysis study of the
capability requirements for an infantry mobility vehicle

The Ministry’s search has not located a December 1998 document, but identified the
enclosed Cabinet paper Motorisation of the NZ Army which was signed in April 1999. This
paper sets out the analysis of the capability requirements for this project, and was the basis
for as you have requested.



Iltem 2: Report of the MoD and NZ Army December 1998 visit to determine if the ASLAV
would be suitable for NZ

The Ministry was unable to locate a document relating to this part of your request, as such
this part of your request is declined under section 18(e) — that the document alleged to
contain the information requested does not exist or, despite reasonable efforts to locate it,
cannot be found.

Item 3: HVR Consulting Services validation of armored vehicle specifications 1999

The document titled New Zealand Ministry of Defence Armoured Vehicle Project IV&V
Report is enclosed.

Item 4: June 2000 Sec Def briefing to the Minister including discussion around the
LAV I

The Ministry did not identify a June 2000 document, however the search identified an
August 2000 document that we believe holds the information sought. This document is titled
Purchase of Light Armoured Vehicles and is enclosed.

Item 5: NZ Army FDP (or equivalent) for the LAV 1lI

Regarding this part of your request, we have identified a document titled Purchase of
New Zealand Army Light Armoured Vehicle which includes the Force Development Proposal,
and is enclosed.

Item 6: Any other relevant documents not previously released under the OIA relating
to the LAV lll purchase

Your request for any other relevant documents not previously released under the OIA would
require substantive research, consultation and assessment of large volumes of information,
and so is declined under section 18(f) of the Act. Given the age and volume of the material
that is held in hardcopy, the Ministry is not in a position to readily identify which LAV IlI
records have or have not been released publicly. | also note that the LAV Il is a current
combat capability used by both the New Zealand Defence Force and partners, and that
certain commercial details relate to companies that continue to be part of Defence industry.
As such national security and commercial sensitivities may apply to information held in
relation to the LAV — even given the passage of time.

Under section 28(3) of the Act you have the right to request the Ombudsman to investigate
and review this response.

Yours sincerely

Sarah Minson

Deputy Secretary Capability Delivery

Enclosed:

¢ Motorisation of the NZ Army, 1999

e New Zealand Ministry of Defence Armoured Vehicle Project IV&V Report
e Purchase of Light Armoured Vehicles August, 2000

e Purchase of New Zealand Army Light Armoured Vehicle, 28 May 1999
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NEW ZEALAND
MINISTRY OF DEFENCE

ARMOURED VEHICLE PRO
IV&V REPORT

D

Thi ument has been prepared under the direction of the New Zealand
Armoured Vehicle Project, and is the Copyright © 1999 of HVR
onsulting Services Ltd. Its contents who g s |
communicated or copied by any means whatsoever to any third party
individual, organisation or government without the written consent of
HVR Consulting Services Ltd or the New Zealand MoD.

Distribution:

Mr I Benfell MoD 1 Copy
Mr C J Maughan HVR-CSL 1 Copy
File HVR-CSL 1 Copy
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8 August 2000

NMinisier of Dafance

Purchase of Light Armoursd Vehicles

‘ While this is a very important and nscessary acquisifion ~M Is
; the NZDF's first priority ~ | have explained 1o you o gl ther
© you nead fo' be aware of, about ihe way the g \arpoured »

“*} davslopad.
This project is baing driven forward at this i @

&  bscause of the Govermnmeni's ickacii®r upgrads the Army’s mobility
and fire support capabiiitiss. apbiguous first priority in thé Dsience
Policy Framawork;

e becauss thersisay ject the Raythson Project Sirfus bid by 25
August, {& thifd pr =ncs Policy Framswork) and the Govemmsnt®
naturally wanis} or the Army upgrads first;

& and final offer from Gensral Motors (Canada) for

oured vahicie; and
3 actical communications mission sysisms project which is
S

on amoursd vshicle numbers is also rsady for Cabinet

=2n expressed with aspecis of the project in four arsas:

1o\ f clear strotacic cuidancs

what are the tasks the Labour/Aliiance Govemmant envisagss for the land forces?

~ whai capabiliiies are nesded?

- Is current land force doctrine appropriata?

t
Shape of New Zsaland’s Defence Forcs. Land Foroe doctrine, including motorisation of
the NZ Amy was developad from this. This guidancs has not baan endeorsed since the

Current sirafegic guidancs for the iand force comes from the 1997 Whits Paper — ihs

Delzace Bovse, Stons Swreet, Wellington, Rew Zealznd, PO Bex 5347, Lemblon Quay, Wellingion; Telepbene (04) 485 0009, ?"&'iil:ﬁﬂa (D4) 486 0839
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slection-and is not fully compaiible with the Dsfence Policy Framswork. In recognition of
this, the Frameswork direciad -a review of land force planning and capabilliy o bs
complsied by November 2000. This reviaw is undarway.

~ 2 The presant proieci wes slanisd fowards & sarficular outcoms

- originally this was ths Ausiralian ASLAY; iths LAV Il is

: : ‘ re capaﬁ&xs
adapiable and more sxpensive devalopment of the AS% @
L : ,

- the vehicle had o have whaels (iracks were exclud

- a common hull was required for all variants

an Aammy, the NZ
Army, for geod operaiienal and mainienar et want io have
- ”“‘*3 . separate FSV (ASLAV); APC (M113).or ans).

The original NZDF specificalions
foliowing an independent validzd]
wers iendered (ons Canad
dismissed =2s =smbodying
inadeguaie as a New Zsala

2. - Chanosin scope '{:@)o

The Govemmeriop
jollowing mzic

Thay ware changad
but only two vehicle fypes
The Australian ASLAV was
insufficiently armoursd, and

sed regquirement from 81 vahicles, first o a 152
vio 105 vehicies);

an original 12 fire suppori vehicles and 88 infaniry mobiiity

=ted, light armoured vahicles);

incrsase (from a sst osiling of $212 million 1o $800 miliion).

=\yehicle numbsers and vehicle mix flow dirsctly from the Moiorisaiion of the
% y conespt, bassd on two fully eguippad battalions.

Changss sincs Tenders Bevisw Soard choss preferrad vaehicle

Thers have bssn changss in the project since ienders closed:

- changss in vehicle numbsrs/vshicle mix/spacifications;

- 2xchangs rats movemsnt bsiwssan Canadian iender (+11%) and Eurcpean tendsr
(-2%);




- Australian purchass of a further 150 ASLAVS =t 2 lowsr price to LAV i1

Graham Foriuns
Sscretary of Defance

The disappoinied sscond bidder, Henschel, has made reprasaniations io both the
Prims Minister and you suggssiing thsy incurrsed disadvaniags with changss in
projsct spaciiications; and thal exchangs rais changss have mads their bid mors

‘compsiifive.  Henschel wers debrisfed following fsndar, sslaciion the

shoricomings in their bid were ideniified. Nonstheless i ve zsks iha
tander process io be invesiigaied.


































































































































APPENDIX 2 TO
ANNEX D TO

ARMD VEH FDP
DATED%MAY 99

AMMUNITION NOTES

which are based on the project initially acquiring two years train; tocks an

1. The following notes and tables explain the ammo calculatigns, all of <§
a full Contingent Reserve Stock (CRS).

o :
() (b) RN
1 | Training VTSR TP Ty A W)
M910 TPDS;
j 2 Operational M791 AP

M792

Operational Ammo

2 ) “Ines for 12 vehicles. 4 first

lines will reduce to 3 as ! s>espended annually at a rate of
1/15 of the total stock /Fhicn o=t neriodic replacements of

operational am 1ear§ are able to include new ammo
types not yet m will allow a minimum of one in the
vehicle, anotper\i ,ird in the echelon.

>
Training@ﬁ@ W
ﬁln;s%;l\ inig. Each gunner will require four shoots to complete
) raini o simulation and sub-calibre firing has been completed.

/\Bécr)/snooiw &0 mds. Two shoots will each use 50 mds of one training
12, umnrwis w0 Will use 25 mds of each training ammo type.

",y .pany Training. Each FSV company will conduct four activities
wée sgoots annually. One of these shoots (probably the FSV Company
_t " nder's annual exercise) will utilise operational ammo, the other three
h in support of one the other three manoeuvre companies in the
(O attalion) will use training ammo. All shoots will be 50 mds, half of which will
each of the two ammo types.

5. Battalion Training. The battalion commander will have two exercises
that will involve live firing with the FSV. One will be a training exercise and
will use training ammo. The other will be the annual evaluation exercise and
will use operational ammo. Both shoots will be 50 mds, half of which will be
each of the two ammo types.






	Response
	Motorisation of the NZ Army 1999
	New Zealand Ministry of Defence Armoured Vehicle Project IV&V Report
	Purchase of Light Armoured Vehicles
	Purchase of New Zealand Army Light Armoured Vehicle



