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This paper seeks a Cabinet decision, subject to sufficient funding being made available 
through Budget 2025, on the future of the New Zealand Defence Force (NZDF) deployments 
to Europe in support of Ukraine (Operation TĪEKE). 

The pack comprises the following document: 

 the Cabinet paper and associated Minute of Decision New Zealand Assistance for 
Ukraine: Military Options 2025/2026 [FPS-25-MIN-0001 and FPS-25-SUB-0001].  

This pack has been released on the Ministry of Defence website, available at: 
www.defence.govt.nz/publications. 

 

 

It has been necessary to withhold certain information in accordance with the following 
provisions of the Official Information Act 1982. Where information is withheld, the relevant 
sections of the Act are indicated in the body of the document 

Information is withheld where making it available would be likely to prejudice: 

 the security or defence of New Zealand or the international relations of the Government 
of New Zealand [section 6(a)] 

 the entrusting of information to the Government of New Zealand on a basis of confidence 
by the Government of any other country or any agency of such a Government 
[section 6(b)(i)] 

Futher information is withheld to: 

 protect the free and frank expression of opinions [section 9(2)(g)(i)] 
 

https://creativecommons.org/licenses/by/4.0/
http://www.defence.govt.nz/publications
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FPS-25-MIN-0001
10 noted that at no time would NZDF personnel deployed under this mandate enter the 

territories of Russia, Belarus or Ukraine;

11 authorised the Chief of Defence Force to manage the employment of up to 100 personnel 
deployed in support of Ukraine’s self-defence across the Cabinet-approved themes of 
training support, staff augmentation, and command, liaison and support;

12 authorised the Chief of Defence Force to approve new opportunities across the Cabinet-
approved themes referred to above inside Europe (but not in Ukraine, Belarus, or Russia), 
subject to the Chief of Defence Force ensuring that any new opportunity:

12.1 is consistent with NZDF’s policy and relationship settings; 

12.2 would not cause Operation TĪEKE to exceed its personnel cap of 100; and 

12.3 would remain with the allocated budget for the deployment;

13 noted that the total estimated cost of the deployment is $12.688 million in financial year 
2025/26 and $6.240 million in financial year 2026/27.

Jenny Vickers
Committee Secretary

Present: Officials present from:
Rt Hon Christopher Luxon
Rt Hon Winston Peters (Chair)
Hon David Seymour
Hon Nicola Willis
Hon Judith Collins KC
Hon Mark Mitchell
Hon Todd McClay
Hon Nicola Grigg

Office of the Prime Minister
Office of the Minister of Foreign Affairs
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10 
 

 

OR 
Option Two – Reduce NZDF support to up to 70 personnel (not recommended) 

14 Agree, subject to sufficient funding being made available through Budget 2025, to 
reduce the deployment of New Zealand Defence Force deployed in support of Ukraine 
to 70 personnel, within the themes of: training support; staff augmentation; and 
command, liaison and support from 1 July 2025 to 31 December 2026. 

15 Agree to delegate authority to the Chief of Defence Force to manage the employment 
of up to 70 personnel deployed in support of Ukraine’s self-defence across the Cabinet-
approved themes of: training support; staff augmentation; and command, liaison and 
support. 

16 Note that at no time would NZDF personnel deployed under this mandate enter the 
territories of Russia, Belarus or Ukraine.  

17 Agree to delegate authority to the Chief of Defence Force to approve new opportunities 
across the Cabinet-approved themes inside Europe (but not in Ukraine, Belarus, or 
Russia). The Chief of Defence Force will ensure: that any new opportunity is consistent 
with New Zealand Defence’s policy and relationship settings; would not cause Operation 
TĪEKE to exceed its personnel cap of 70; and would remain with the allocated budget 
for the deployment. 

18 Note the total estimated cost of the deployment is $9.280 million in Financial Year 
2025/26 and $4.521 million in Financial Year 2026/27. 

OR 

Option Three – Conclude NZDF support to Ukraine not recommended) 

19 Agree to conclude all New Zealand Defence Force contributions in support of Ukraine 
after 30 June 2025. 

20 Note that Option Three has no additional financial implications. 
 
Authorised for lodgement 
 
 

 
Annex A – Overview of activities under each proposed option 
Annex B  
 

Rt Hon Winston Peters 
Minister of Foreign Affairs 

Hon Judith Collins KC 
Minister of Defence 
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