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Grant Thornton New Zealand 

Ltd 

 
Air Surveillance Maritime Patrol Project Risk Analysis 

 
$58,961 

 
$168,500 

 
Jan 2020 – Jan 2022 

Luminact Pty Ltd Protected Mobility Capability – Integration support $63,485 $93,000 Jun 2021 – Dec 2022 

 
IQANZ Network Enabled Army – independent quality 

assurance review 

 
$30,324 

 
$30,870 

 
Nov 2021 - Jan 2022 

 
IQANZ 

Air Surveillance Maritime Patrol project independent 

quality assurance review 

 
$6,597 

 
$30,679 

 
May 2021 – Jul 2021 

 
Simulinc Pty Ltd 

 
NH90 Simulator – quality review 

 
$60,874 

$2,100 per 

day 

 
Mar 2020 – Jun 2022 

 
Gemtech Solutions 

Garrison and Training Support – Mobile Bulk Aviation 

Fuelling Capability 

 
$17,775 

 
$27,000 

 
May 2022 – Jun 2022 

 Total $1,171,577   
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What is a conflict of interest?  

8. Any one of us will have duties, roles and relationships outside of our role with the Ministry. These 

are interests, and examples are provided in the next section on types of interests.  

9. In a given situation, these may become a conflict of interest that needs to be managed. To work 
out if a conflict of interest exists, you should ask yourself:  

9.1 Does my other interest create an incentive for me to act in a way that may not be in the 

best interests of the Ministry, or of Defence?  

9.2 If the answer is yes, a conflict of interest exists or may be perceived to exist, even if you 

doubt that you would act on it.  

10. Most conflicts of interest can be managed, but they must always be disclosed.  

What types of interests need to be declared? 

11. Conflicts of interest can arise in a number of forms. For example, an interest may be financial or 
non-financial, direct or indirect, or professional or family-related.  

12. Conflicts of interest can also arise from:  

12.1 directorships  

12.2 interests or involvement in other business enterprises or professional practices  

12.3 professional or legal obligations  

12.4 holding another office  

12.5 membership of professional associations or relationships with other organisations’ 

investments, and shares or property ownership  

12.6 beneficial interests in trusts  

12.7 gifts and hospitality  

12.8 existing professional or personal associations with an entity concerned with the Ministry 

(such as a supplier or a potential supplier)  

12.9 family or close personal associations with other groups or organisations 

12.10 strong political or personal beliefs. 

13. In general terms, a person may have a financial or pecuniary interest that creates a conflict:  

13.1 directly, because the person is a party to a contract with the Ministry  

13.2 indirectly, if the contract with the Ministry is with a third party, but the person has a 
personal connection with that third party or could benefit financially from the contract.  

14. A non-financial interest can arise when a person:  

14.1 has a close relationship with an individual or organisation involved with the matter under 
consideration  

14.2 acts in a way that indicates predetermination of a matter before hearing all the relevant 
information.  
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15. Non-financial interests may be more difficult to identify than pecuniary interests, especially where 
a person has an established position on an issue. Usually, people are free to express their views, 
but sometimes a degree of sensitivity may be required if they are considering issues that have 
the potential to affect the interests of third parties. 

Guiding factors for managing an interest 

16. While the primary responsibility for reporting conflicts of interest rests with each individual, the 
Ministry must also ensure it has robust processes to help people to identify conflicts and declare 
their interests, and to ensure that interests are recorded and conflicts appropriately managed.  

17. The following factors underpin our approach to deciding whether personal activities may 
constitute a conflict of interest that needs to be managed: 

17.1 The nature and circumstances of the activity. 

17.2 Your position, duties and responsibilities in the Ministry of Defence. 

17.3 The effects of the activity on your ability to fulfil your duties within the Ministry. 

17.4 The potential or perceived effects of the activity of its consequences on the Ministry.   

Self-test 

18. If you are in doubt, ask yourself the following questions: 

 Are my actions consistent with the principles of the Code? 

 Are they fair? 

 Are they impartial? 

 Are they responsible? 

 Are they trustworthy? 

 Is my behaviour lawful? 

 Is my behaviour consistent with the Ministry’s policy and procedures? 

 Am I acting with integrity? 

 Is it the right thing to do?   

Examples of conflicts of interest  

19. Four hypothetical examples of conflicts of interest are discussed below. Note that other types of 
conflicts of interest may also arise. You should seek advice if you are unsure whether an interest 
raises a conflict.  

19.1 A Ministry staff member is on an interview panel. They have a pre-existing personal 

relationship with one of the interview candidates. The staff member would need to declare 
the relationship to the other members of the panel, but they would also need to consider 
whether a close friendship or, equally, a pre-existing poor relationship would present (or 
could be seen to present) a conflict.  

19.2 A Ministry staff member has previously worked at a defence industry supplier. That 

supplier produces a capability that they submit for consideration by a Defence tender 
process. The staff member has expressed a strong view about the effectiveness of that 
supplier’s capability relative to others. They are invited to be part of the tender process for 
that capability but would need to carefully consider whether they could be seen to have 
predetermined their decision.  
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19.3 A Ministry staff member is the spouse of a supplier’s Chief Financial Officer, and the 
supplier is part of a contract that is being considered by a governance committee. 

The Ministry must be able to critically appraise the performance of the supplier. A close 
family relationship between a person and a senior manager could (or could be seen to) 
inhibit or prevent that critical appraisal. Any person who has a family member in a senior 
role in a potential supplier company should disclose that personal relationship and agree 
an appropriate management plan for the conflict.  

19.4 An external appointee to a Defence governance board holds shares in a company 
that may benefit from defence work. They have been appointed because of their 

industry expertise and perspective. By nature of their appointment they do not have 
decision rights or responsibilities, but they would need to be sensitive in addressing 
matters that relate to it, make sure their interest is made known to the Director, 
Governance and Assurance and recorded on the Ministry’s register, and consider whether 
upcoming agenda items might require prior discussion with the meeting’s Chair.  

What to do if you may have an interest or conflict  

20. It is important that you help the Ministry manage any conflicts of interest, perceived or real. 
Therefore, you should disclose interests that could become conflicts as soon as you are aware of 
them.  

21. If you aren’t sure if an interest or conflict exists (real or potentially perceived or how to manage it), 
you should talk to your manager. You can also get advice from the Director, Governance and 
Assurance Branch (for conflicts associated with capability governance boards) or the Chief 
People Advisor or Deputy Secretary Governance, People and Executive Services.  

21.1 Make sure the relevant information is provided in the Ministry’s interests register (for staff) 
or on the conflicts form (for board members).  

21.2 If a conflict exists, the management plan (once agreed with the manager) will be recorded 
in the register.  

21.3 For governance boards, you must raise potential conflicts of interest related to specific 
agenda items before or at the start of meetings.  

22. The general rule is: if in doubt, disclose the interest. Even if you are not sure whether the 

interest is relevant or significant, disclose it. Your manager (or chair, if at a meeting) can then 
decide if there is a relevant or significant interest.  

23. If a manageable conflict of interest arises, one or more of the following mechanisms may be used 
to avoid or minimise any risk to the decision:  

23.1 Divest yourself of the interest that is creating the conflict (for example, by selling shares).  

23.2 Agree that, in addition to declaring the interest, you will not participate in any decision on 
related issues; if a board conflict, the abstention should be noted on each occasion in the 
minutes.  

23.3 Agree that, in addition to declaring the interest and abstaining from formal decision-making 
processes when related issues arise, you will offer to withdraw from formal discussions on 
the item; if in a meeting, the withdrawal should be noted on each occasion in the minutes.  

23.4 Agree that, in addition to declaring an interest and offering to withdraw from the discussion, 
you should not be given any information (for example, Ministry papers, written or oral 
briefings) relating to the interest.  

23.5 Agree not to participate in any other action concerning the interest (for example, not 
signing documents that relate to the interest on behalf of the Ministry).  
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23.6 Agree to leave an employment position or an organisation that gives rise to the conflict.  

The Ministry’s practice at governance boards and meetings  

24. Declaration of interests is a standing item on Defence convened governance boards and 
meetings. This is an opportunity for any person to declare an interest that may be, or be 
perceived to be, a conflict.  

Consequences of not declaring a known conflict  

25. Failure to declare a conflict is considered a breach of the Ministry’s and Public Service 
Commission’s Codes of Conduct.  

26. Declaring conflicts of interest is an important part of decision-making, and goes to the heart of 
how people see the Ministry’s integrity and the integrity of its people.  

27. As well as reputational damage, a serious conflict that has not been declared can result in 
decisions to be revisited or overturned if they are challenged.  

Responsibilities 

28. All Ministry staff, secondees and contractors are required to consider and declare any actual 

or perceived conflicts of interest (COI). This is especially the case in respect of staff with 
delegated authorities, those involved in making decisions on projects and people who are 
members of governance boards. In thinking about conflicts of interest we ask people to consider 

all of their relevant interests and those of their family, whānau, and close personal friends.  

28.1 HR will seek initial declarations as part of on-boarding staff and secondees. In July or 

August, staff and secondees will be asked to annually confirm their interests. 

28.2 When engaging a contractor, managers must ensure a Conflict of Interest declaration is 
completed and any potential conflicts are mitigated. The All of Government (AOG) contract 
template has a provision for this. If a contractor is not employed under the AOG Contract, 
you must ensure the contract has a COI provision. Any potential conflict of interest should 
be taken into account when considering a contractor’s suitability for the role. When a 
contract operates over several years, the manager must consider periodically reviewing 

interests. 

29. All new appointees to governance boards are asked to declare interests and any conflicts 

when they are appointed. These declarations are renewed and updated annually and as a part of 
each board meeting agenda. 

30. Actual and potential conflicts and interests should be reported as they arise. For capability 
management staff, declarations should be reviewed at critical stages of projects, including 
Registration of Interest, Request for Proposal, Request for Tender and Best and Final Offer. 

31. Failure to declare a conflict is a breach of the Ministry’s Code of Conduct.  

32. The Ministry’s Declaration of Interest Register is held by Deputy Secretary Governance, People 
and Executive Services. The capability governance boards Conflicts of Interest Register is held 
by the Governance and Assurance Branch.  

33. All personal information is stored in accordance with Privacy Act requirements. 

34. As part of annual reviews of the Ministry and Vote Defence spending, the Foreign Affairs, 
Defence and Trade Select Committee will also ask the Ministry to declare details regarding 
conflicts of interest. This requires visibility of any conflicts that have arisen and broadly how they 
have been addressed.  
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Forms 

35. Staff declarations are to be added to the Declaration of Interest Register form within the Defence 
Document Management System.  

36. The All of Government Consultancy Services Order template has a section for the declaration of 
any actual or perceived conflicts of interests. These are available under Procurement on the A-Z 
on the Ministry’s intranet. 

37. Declaration forms for project board members can be obtained from Director, Governance and 
Assurance Branch.  

  

Rele
as

ed
 un

de
r th

e O
ffic

ial
 In

for
mati

on
 A

ct 
19

82



Rele
as

ed
 un

de
r th

e O
ffic

ial
 In

for
mati

on
 A

ct 
19

82




